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Frequently Asked Questions (FAQs)

How DSOs Leverage Tech: 5 Key Questions on Document
Management Technology and Scaling Operations

According to the American Dental Association Health Policy Institute, the top three stressors of

dental professionals are issues related to hiring and staff retention (63%), delayed or denied

reimbursements (49%), and rising overhead costs (36%). To address these challenges, many

dental practices turn to dental support organizations (DSOs), with the expertise and capacity

to manage complex administrative tasks. But for DSOs to succeed, they need a trusted partner

that provides secure, cost-effective document management technology that is easily scalable

across multiple office locations.

This FAQ addresses key questions DSOs may have about leveraging document management

technology to efficiently scale and support their dental practice clients.

DSOs are growing rapidly as dental practices
continue to expand across multiple business
locations and states. What technological
challenges do they face?

The primary challenge is managing IT support and
services across all these locations. While IT support is
typically centralized instead of being on-site at each
dental office, DSOs must still provide effective support to
potentially hundreds of offices across multiple states.
Centralized support requires reliable, cost-effective, and
scalable document management technology that meets
the needs of a distributed workforce.
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How can DSOs streamline the transition of
acquired practices?

Technology plays a critical role in standardization through
remote configuration, including:

* Customization and remote deployment: DSOs
need to work with clients to customize printer drivers
and machine settings, making it easier for IT to
remotely deploy devices from anywhere in the
country. What used to take 15 minutes to set up a
printer can now be done in less than three minutes
with customization tools.
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* Gold image: Technology partners can create a gold
image driver for devices that have specific customer
security settings, closed ports, or disabled features
(like scan-to-USB). This allows devices to be flashed
and configured remotely.

* Standardization of enterprise-level technology: Any
non-standard technology (e.g., retail-grade printers or
non-approved brands) is typically discarded and
replaced with the DSO's standardized, enterprise-level
equipment, making remote management of those
devices much easier.

For de novos — newly opened dental practices
— what is the “Dental Office in a Box”
approach, and how do practices benefit from
this strategy?

The “Dental Office in a Box" is a strategy built on 100%
standardization with a wash, rinse, and repeat approach.
The concept involves offering a predefined, standardized
set of document technology for new or converted dental
offices. Typical components may include:

* One color laser printer
+ One monochrome multi-function printer

+ Four desktop scanners, including one at the reception
desk, scanning patient IDs and insurance cards

+ Two to four wand scanners in exam rooms for single-
page duplex scanning

The “Dental Office in a Box” approach can help improve
forecasting and operational efficiency. Once a DSO
defines the standard “box,” calculating technology
needs for new locations becomes fairly straightforward.
For example, 100 new locations would simply require
100 color printers, 100 monochrome printers, 400
desktop scanners, and so on. If you have only two or
three print drivers and one or two scanner drivers,
remote management is significantly easier across the
entire operation.
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With multi-site practices, standardized
communication and workflow tools are
essential. What do DSOs need to ensure a
seamless operation?

DSOs need standardized enterprise-level devices and
customized deployment tools to ensure a seamless
operation. Consider the following:

* Enterprise device standards: Deploy a consistent mix
of monochrome and color printers, all-in-ones, and
scanners to improve cost efficiency and ensure
seamless network compatibility.

e Customization tools: Provide IT teams with the ability
to remotely configure and manage devices.

* Custom network configuration: Offer the option to
disable wireless access points when an Ethernet
connection is preferred.

* Driver configuration: Use customized drivers and
gold images to simplify remote deployment and
ongoing management.

* Reliable warranty and support: Minimize downtime
with overnight device exchange programs, enabling
defective units to be immediately replaced without
requiring on-site technician visits.
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When evaluating ROl on document technology » Fewer consumable replacements: Enterprise-class

investments, what specific efficiencies or cost devices with higher-yield cartridges require less

savings should DSOs seek for their practice frequent handling, reducing staff time spent on

clients? replacing supplies, while also lowering the risk of

DSOs should focus on efficiencies and cost savings damage from incorrect installation.

related to the overall total cost of ownership, driven

primarily by supplies: * Extended investment life cycle: An extended

warranty combined with an overnight device exchange

* Focus on cost-per-page (CPP), not initial price: program reduces the need for frequent machine
Choosing higher-yield cartridges may have a higher replacements. Even if a printer fails in the 35th month,
upfront cost (e.g., $90 for 18,000 pages vs. $50 for typically it can be immediately replaced, maximizing
3,000 pages), but the lower CPP results in significant the return on investment.

long-term savings.

Trusted DSOs keep document technology device failure
rates exceptionally low, deploy the right equipment in the
right environment, and work with technology experts to

provide customized tools tailored to specific software and L ¥ N
workflow needs. earn More

Discover how Brother USA can help your DSO enhance
performance and better support your dental clients.
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