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How does your practice compare? Discover if you're updating your fees often enough,
and how your fees and staffing costs stack up against your peers’ in our latest fee survey.

Amelia Williamson DeStefano, MA

A practices fee schedule is an important
tool for long-term financial growth and
sustainability. Economic and financial con-
cerns have been at the top of our read-
ers’ minds since 2020. To help our readers
understand where they fall—and if they
need to take action—we surveyed our audi-
ence not only about their fee schedules, but
also about their staffing costs and chal-
lenges, as these have become even more
significant pressures on practices in the
last two years.

SURVEY OVERVIEW

The majority of respondents (58%) prac-
tice in suburban locations, while 23% are
in urban locations and 19% are in rural
locations. Nine in 10 respondents (91%)
have a single location, with multilocation
doctor-owned coming in at 8% and DSO
at 2%. Respondents are located across the
United States as follows:

« Midwest: 27%

« South: 25%

« Mid-Atlantic: 19%

« Pacific: 14%

+ Northeast: 8%

«  Mountain: 6%

When was the last time you updated your fee schedule

(either a single fee, or several fees)?

Within the last month
1-2 months ago

2-3 months ago

3-6 months ago
6-12 months ago
1-2 years ago

More than two years

OVERVIEW OF FINDINGS

Nearly half of respondents (48%) have
updated their fee schedule within the past
six months. Sixty-five percent have updated
their fee schedule within the past year.

Eighty-five percent of respondents use a
fee-for-service model, while 64% use a PPO
model. Twenty-four percent use a patient
membership model.

While the overwhelming majority of our
respondents were single-practice owners,
we did notice that multipractice locations
were much more likely to have recently
updated their fee schedules. A full 12% of
single-practice locations had not updated
their fees in two or more years, while this

Base: All respondents (n=817).

number was only 6% for multilocation
practices. Multilocation practices were
the most likely to have updated their fee
schedules within the last six months.

Update frequency also differed by
practice model. Practices that described
themselves as using a fee-for-service or
membership model also updated their
fee schedules more frequently than those
using a PPO model. Note that respondents
were allowed to select more than one
payment model.

Mountain
Northeast

Midwest

Methodology, data collection, and analysis were performed by Dental Economics
and Endeavor Business Intelligence, in conformation to accepted marketing
research methods, practices, and procedures. We collected data between March
31 and May 8, 2023, by reaching out to our database of subscribers through
emails and links in our newsletters. The total number of respondents was 825.

Our methodology

Pacific

Mid-
Atlantic
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Which staff positions do you currently find difficult to fill?

resp (ﬁ]"d ents Northeast Mid-Atlantic Midwest Mountain Pacific
Dental hygienists 69% 77% 75% 60% 79% 65% 58%
Assistants 67% 71% 68% 65% 58% 80% 81%
Office managers 31% 32% 29% 36% 28% 15% 33%

Are increased staffing costs having a negative impact on your practice?

resp (;Anl:j ents Northeast Mid-Atlantic Midwest Mountain Pacific
No increase 14% 14% 16% 9% 13% 27% 14%
ls):::::v;:at ofa 38% 34% 37% 42% 45% 31% 29%
s;%‘;‘l‘;;f“‘ 35% 43% 33% 31% 31% 35% 45%
Worst problem 13% 9% 14% 20% 11% 8% 12%

To give readers a better idea of our
results, we broke down each fee into 50th,
70th, and 90th percentiles. For the 70th
percentile, for example, this means that the
fee isin the top 30% of all fees respondents
shared with us.

For more insight into what practicing
dentists should be doing with this data, I
spoke with Dr. Pamela Maragliano-Muniz,
chief editor of Dental Economics, and Dr.
David Rice, chief editor of DentistryIQ, one
of our sister publications.

The effect of payment
model on fee updates
The question of when to update fees, espe-
ciallyif a practice relies primarily on PPOs,
can seem tricky. Why bother changing a
fee schedule when you won't get paid any
more from insurers? But this kind of think-
ing can actually backfire for practices and
the profession as a whole, says Dr. Rice.
“There are major issues for PPO prac-
tices not updating their fees; the same is
true when they update them but don't bill
out the upgrade, instead billing out what
the PPO pays, says Rice. “That unfortu-
nately does two things: it directly impacts
their reimbursement as the insurance
company works off what one charges for
real versus what theyd planned on paying
and it almost always indirectly impacts
every practice within an X-mile radius
(not sure on the actual number-guessing
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since it varies) ... meaning the practices
who submit lower numbers drag everyone
in their area down with them”

“Every PPO practice needs to under-
stand this principle and how to run their
software to account for the write-offs,” he
advises. “It's partly a process thing, and
it'’s partly an emotional thing. Somehow
if they don't see the massive write-offs,
they feel better”

Dr. Maragliano-Muniz also sees issues
with PPO practices being slower to update
their fee schedules.

“Many dentists are slow to raise fees and
use insurance reimbursements to guide
their fee schedule. Dentists are encour-
aged to charge ‘a little more’ than what
insurance companies will reimburse, as
charging an equivalent amount, or less,
will never encourage insurance carriers
to raise their reimbursement,” she says.

“That brings up a philosophic question,’
she adds. “If we are slow to raise our fees,
maybe we are part of the reason for such
poor reimbursement that hasn't been
significantly increased since the 1980s”

How often to update your fees

“T update annually, says Dr. Rice. “I feel
like many who update more frequently
do so for a few reasons—an event like
COVID; they haven't updated for many
years and theye trying to ease the num-
bers up where they belong; or they just

hired a consultant who instructed them
to do the above. I highly recommend prac-
tices have a process to assess and update
their fees every fall for the following year”

Dr.Roger Levin, aleading practice man-
agement expert, also recommends annual
updates. “Successful businesses under-
stand that they have to increase pricing
each year to maintain profit margins. For

sSuccessiul businesses
understand that they
have to increase
pricing each

year to maintain
profit margins.

dental practices this means increasing fees
annually and I suggest that the increase
be approximately 5% to keep up with the
current effects of inflation. Otherwise,
practice profit margins will decline,” he
told Dental Economics.

He also cautions that submitting new
fee schedules to insurance is a vital part of
the process. “It is also essential to submit
the increased fee schedules annually to
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Hourly rates for staff by region

Assistants
All respondents Northeast Midwest Mountain Pacific
50th Percentile $24.00 $26.00 $25.00 $22.00 $23.00 $20.50 $27.00
70th Percentile $26.00 $28.00 $27.00 $25.00 $25.00 $23.00 $30.00
90th Percentile $30.00 $57.40 $30.00 $28.00 $28.50 $27.30 $35.00
Hygienists
50th Percentile $43.00 $45.00 $45.00 $40.00 $40.00 $41.00 $58.00
70th Percentile $48.00 $49.00 $50.00 $45.00 $44.00 $45.70 $65.00
90th Percentile $60.00 $71.90 $60.00 $50.20 $48.00 $52.90 $75.00
office managers
50th Percentile $29.00 $35.00 $30.00 $27.00 $27.00 $25.00 $31.50
70th Percentile $33.00 $41.00 $35.00 $30.00 $30.00 $29.60 $36.00
90th Percentile $40.00 $50.00 $45.00 $35.20 $35.70 $39.80 $45.00
Average hourly staff rates by location the staffing shortage the least pronounced
. in the South. However, respondents in the
Assistants . .
South were the most likely to say increased
All respondents m staffing costs were negatively impacting

. their practice more than anything else.
50th Percentile $24.00 $25.00 $25.00 $20.00 “The effect of the stafﬁng shortage on
70th Percentile $26.00 $28.00 $26.00 $23.90 practices is hard to overstate, says Dr.
90th Percentile $30.00 $35.00 $30.00 $28.00 Maraghano_MuniZ‘ “The obvious way, and

Hygienists most trackable way, is a reduction in practice

. profitability. The reason for this is multi-
50th Percentile $43.00 $45.00 $44.00 $39.00 L.

- faceted: the lack of dental hygienists has
70th Percentile $48.00 $51.00 $48.00 $43.00 impacted the number of patients who can be
90th Percentile HEUY $66.00 HEDLED $50.30 seen in the practice, timeliness of care ... and

Office managers
50th Percentile $29.00 $30.00 $29.00 $25.00

_ The effect of the
70th Percentile $33.00 $35.00 $33.00 $30.00
90th Percentile $40.00 $41.40 $40.00 $40.00

dental insurance companies in which a
practice participates giving them an oppor-
tunity to raise the practice fee profile or
reimbursements. There are no guarantees,
but insurers raise fee profiles occasionally.’

“Either way, the fee increase must offset
overhead increases or total practice profit-
ability will decline;” he concludes. “Being
proactive about raising fees to keep up
with inflation is an important component
of practice success.

Staffing concerns

Filling dental hygienist and assistant posi-
tions is still challenging for most respon-
dents. A majority find it difficult to fill dental
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hygienist (69%) and/or dental assistant (68%)
positions. Nearly one in three (31%) have dif-
ficulty filling office manager positions.

Staffing costs are putting strain on
dental practices. Eighty-six percent
of respondents have been negatively
impacted by increased staffing costs.
Forty-eight percent of respondents
indicate increased staffing costs have
been a significant problem or their big-
gest concern.

Across the United States, the difficulty
of filling each position varies. Overall, the
Northeast appears to be the most chal-
lenging environment for all three positions
(hygienist, assistant, office manager), with

staffing shortage on
practices is hard
to overstate.

if dentists are providing preventive services,
it significantly impacts overall production”

“The lack of dental assistants impacts
the practice by affecting the pace in which a
dentist can practice and negatively impacts
production. A lack of front office staff and
managers will harm overall operations and
communication with patients,” she contin-
ues. “This can dramatically impact timeli-
ness of care, the ability to fill last-minute
schedule changes, management of the
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team, compliance issues, and upholding
production and practice goals”

Dr. Rice also sees a direct connec-
tion between the staffing shortage and
decreased collections. “The average dental
practice is down 10%-ish in collections this
year. Some think patients learned their
lesson during the pandemic and did all
their untreated work,” he notes. “There’s a
bit of truth to that, but it's not that the den-
tistry isn't there to do; it’s that practices are
short-teamed and therefore cannot keep
up the pace a full team would allow. This

Fee code

Preventive and misc

50th

workforce shortage has a direct impact on
practice performance”

HOW DO YOU COMPARE?

As you plan for 2024, don't hesitate to take
alook at your fee schedule and staff wages
and ask yourself how it stacks up to oth-
ersin your region. Is it serving your needs,
and your patients”? While dentistry has his-
torically weathered economic downturns
well, in a highly inflationary environement,
practices that aren't keeping up with fee
updates risk being left behind.

Amelia Williamson
DeStefano, MA, is group
editorial director of the
Endeavor Business Media
Dental Group, where she leads
the publication of high-quality
content that empowers
oral-health professionals to advance patient
well-being, succeed in business, and cultivate
professional joy and fulfillment. She holds a
master’s in English Literature from the University of
Tulsa and has worked in dental media since 2015.
Email her at adestefano@endeavorb2b.com.

Fees by fee model

FFS PPO

70th

90th

D1110 - Prophy - adult $110.00 $126.00 $151.90 $105.00 $120.00 $146.80 $111.50 $127.50 $150.00
D0120 - Periodic oral evaluation evaluation $60.00 $72.00 $89.00 $58.00 $68.00 $86.10 $60.00 $72.40 $89.80
D0150 - Comprehensive exam $10.00 $125.00 $163.10 $95.00 $114.00 $150.00 $105.00 $125.00 $160.60
D0274 - 4BWX $75.00 $85.00 $109.00 $72.00 $80.40 $99.80 $80.00 $86.00 $107.30
D1206 - Topical application fluoride varnish $40.00 $49.30 $60.00 $40.00 $47.00 $60.00 $42.00 $51.60 $64.20
D0210 - FMX - intraoral complete series $150.00 $175.00 $205.80 $148.00 $166.00 $197.90 $151.00 $173.40 $208.20
D7140 - Extract, erupted th/exposed rt $220.00 $270.00 $350.00 $204.00 $250.00 $327.30 $220.00 $263.20 $339.10
D9944 - Occlusal guard - hard arch $575.00 $660.00 $798.20 $550.00 $609.40 $750.00 $593.00 $660.00 $796.00
Restorative

D2392 - Composite resin - two surfaces, posterior $256.00 $295.10 $362.80 $245.00 $280.00 $329.00 $261.00 $291.00 $349.00
D2740 - Crown - porcelain/ceramic $1,351.00 $1,504.00 $1,800.00 $1,294.00 $1,452.80 $1,696.00 $1,373.00 $1,541.50 $1,796.60
D6057 - Custom abutment-incl placement $925.00 $1,066.40 $1,424.20 $900.00 $1,004.20 $1,336.00 $952.00 $1,124.10 $1,417.90
D6059 - Abtmt supp porc fused-HNM $1,504.50 $1,179.40 $2,051.50 $1,460.00 $1,653.60 $1,981.20 $1,546.00 $1,770.50 $2,074.90
Implants and perio

D4341 - Perio scale&root plane-4 +per quad $275.00 $314.00 $389.40 $268.50 $307.70 $374.90 $285.00 $330.20 $398.20
D4910 - Periodontal maintenance $156.00 $178.00 $213.00 $150.00 $170.00 $200.00 $162.00 $180.00 $221.90
D6010 - Surg place implant: endosteal $2,069.00 $2,303.50 $2,675.50 $1,999.00 $2,275.00 $2,579.20 $2,073.00 $2,408.50 $2,675.30
Endodontics and prosthodontics

D3330 - Root canal treatment - molar $1,206.00 $1,369.80 $1,699.60 $1,171.50 $1,312.40 $1,609.50 $1,273.00 $1,424.00 $1,719.60
D5110 - Complete denture - maxillary $1,965.50 $2,268.20 $2,770.50 $1,808.00 $2,102.00 $2,515.80 $2,004.00 $2,285.00 $2,700.80
D5120 - Complete denture - mandibular $1,970.00 $2,300.00 $2,808.70 $1,820.00 $2,100.00 $2,516.60 $2,010.00 $2,292.80 $2,756.80
D2954 - Prefabricated post/core $374.00 $425.00 $508.00 $350.00 $395.00 $475.00 $381.00 $424.60 $511.40

All respondents

Fee for Service

Payment model breakdown

Fee for service 85% 100% 77% 88%
PPOs 64% 58% 100% 85%
Membership 24% 25% 32% 100%
Base* 818 693 522 195

*Base = All respondents
Percents may reflect multiple answers
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Editor’s note: Respondents were able to
select more than one fee model, so there
is overlap between these categories. For
example, 77% of respondents with a PPO
model also use a fee for service model and
32% also use a membership model.
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Fees by region

Northeast
ME, VT, NH, MA, CT, RI

Fee code 70th

Preventive and misc

D1110 - Prophy - adult $132.50 $148.30 $167.80 $120.00 $131.00 $167.40 $100.00 $116.00 $135.00
D0120 - Periodic oral evaluation evaluation $62.00 $75.90 $99.30 $62.00 $75.00 $95.00 $58.00 $66.20 $82.00
D0150 - Comprehensive exam $131.00 $147.60 $202.60 $105.50 $127.30 $177.30 $96.00 $116.00 $150.00
D0274 - 4BWX $84.50 $99.60 $141.20 $79.00 $86.90 $120.50 $70.00 $80.00 $101.60
D1206 - Topical application fluoride varnish $41.00 $50.00 $64.60 $45.00 $50.00 $60.00 $35.00 $43.60 $56.00
D0210 - FMX - intraoral complete series $170.50 $199.70 $225.50 $154.50 $179.00 $225.00 $138.50 $159.90 $186.50
D7140 - Extract, erupted th/exposed rt $254.00 $300.60 $423.00 $241.00 $298.60 $425.80 $200.50 $245.90 $318.60
D9944 - Occlusal guard - hard arch $513.00 $616.80 $815.60 $596.00 $706.20 $864.40 $548.00 $638.80 $748.00
Restorative

D2392 - Composite resin - two surfaces, posterior $280.00 $335.80 $397.80 $250.00 $299.40 $358.20 $244.00 $271.00 $329.00
D2740 - Crown - porcelain/ceramic $1,504.00 $1,762.40 $1,970.60 $1,464.00 $1,599.40 $1,865.40 $1,272.00 $1,421.20 $1,735.20
D6057 - Custom abutment-incl placement $1,062.00 $1,379.70 $1,782.60 $947.50 $1,102.50 $1,548.50 $845.00 $939.00 $1,251.60
D6059 - Abtmt supp porc fused-HNM $1,745.00 $1,888.60 $2,332.60 $1,525.00 $1,736.00 $2,150.90 $1,425.00 $1,618.40 $1,900.00

Implants and perio

D4341 - Perio scale&root plane-4 +per quad $271.00 $392.50 $439.50 $271.50 $331.80 $399.90 $264.50 $290.90 $340.40
D4910 - Periodontal maintenance $168.00 $197.60 $236.60 $156.00 $178.60 $230.20 $150.00 $167.20 $195.00
D6010 - Surg place implant: endosteal $2,392.50 $2,581.00 $3,000.00 $2,028.50 $2,247.30 $2,536.30 $1,909.00 $2,180.00 $2,502.00

Endodontics and prosthodontics

D3330 - Root canal treatment - molar $1,547.00 $1,758.00 $1,993.00 $1,323.00 $1,551.80 $1,962.50 $1,098.00 $1,251.60 $1,550.80
D5110 - Complete denture - maxillary $2,317.00 $2,632.70 $3,105.90 $2,005.50 $2,328.60 $3,110.50 $1,712.00 $2,022.80 $2,533.60
D5120 - Complete denture - mandibular $2,370.00 $2,686.10 $3,249.50 $2,032.50 $2,328.60 $3,107.50 $1,717.50 $2,011.70 $2,503.90
D2954 - Prefabricated post/core $404.00 $505.60 $576.30 $390.50 $445.50 $561.50 $340.50 $387.00 $470.00

Midwest Mountain
MI, OH, IN, IL, WI, MN, IA, MO, CA, OR, WA, AK, HI

Fee code 70t

Preventive and misc

D1110 - Prophy - adult $105.00 $115.00 $137.20 $105.00 $120.80 $143.00 $126.00 $139.10 $162.20
D0120 - Periodic oral evaluation evaluation $60.00 $69.90 $79.90 $56.00 $63.10 $80.40 $74.50 $84.50 $106.00
D0150 - Comprehensive exam $95.00 $110.20 $140.40 $89.00 $97.30 $159.80 $116.00 $144.00 $197.20
D0274 - 4BWX $75.00 $83.00 $99.40 $60.50 $71.10 $87.40 $80.50 $95.00 $124.50
D1206 - Topical application fluoride varnish $43.00 $50.00 $60.00 $34.00 $42.40 $54.20 $45.50 $52.70 $65.90
D0210 - FMX - intraoral complete series $155.00 $174.70 $200.00 $120.00 $150.00 $172.80 $168.00 $194.20 $224.40
D7140 - Extract, erupted th/exposed rt $217.00 $253.30 $304.20 $173.50 $209.10 $304.90 $251.00 $300.00 $377.30
D9944 - Occlusal guard - hard arch $595.00 $658.00 $776.00 $500.00 $574.00 $751.20 $575.00 $745.00 $890.00
Restorative

D2392 - Composite resin - two surfaces, posterior  $268.00 $290.00 $335.60 $217.50 $245.70 $309.60 $300.00 $329.60 $412.40
D2740 - Crown - porcelain/ceramic $1,30400  $1,418.80  $1,646.40  $124200  $1,35400  $1,521.80  $1,490.50  $1,59550  $1,949.00
D6057 - Custom abutment-incl placement $950.00 $1,062.40  $1,390.60 $857.00 $1,051.80  $1,507.40 $950.00 $1,100.60  $1,500.40
D6059 - Abtmt supp porc fused-HNM $1,523.00  $1,737.40  $1,981.80  $1,324.00  $1,564.60  $1,849.70  $1,750.00  $1,93040  $2,344.20

Implants and perio

D4341 - Perio scale&root plane-4 +per quad $296.00 $316.70 $384.30 $250.00 $285.00 $316.80 $295.00 $346.00 $410.00
D4910 - Periodontal maintenance $157.00 $172.80 $208.30 $135.00 $152.40 $192.80 $175.00 $194.10 $237.00
D6010 - Surg place implant: endosteal $2,097.50 $2,318.10 $2,716.10 $1,920.00 $2,165.20 $2,714.70 $2,266.00 $2,500.00 $2,864.00

Endodontics and prosthodontics

D3330 - Root canal treatment - molar $1,244.00 $1,337.80 $1,498.80 $996.00 $1,117.90 $1,385.90 $1,300.00 $1,489.00 $2,078.60
D5110 - Complete denture - maxillary $1,998.00 $2,248.20 $2,500.00 $1,642.50 $1,991.90 $2,242.30 $2,115.00 $2,598.00 $3,075.40
D5120 - Complete denture - mandibular $2,000.50 $2,261.00 $2,500.00 $1,642.50 $2,002.90 $2,239.60 $2,111.00 $2,588.60 $3,075.40
D2954 - Prefabricated post/core $380.00 $430.50 $494.50 $288.00 $333.90 $394.30 $392.00 $446.20 $510.90
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Fees by practice location

Suburban

Fee code

Preventive and misc

D1110 - Prophy - adult $116.50 $138.00 $167.90 $115.00 $125.00 $98.00 $98.00 $105.80 $128.40
D0120 - Periodic oral evaluation evaluation $65.50 $80.00 $100.00 $65.00 $74.00 $87.30 $55.00 $59.80 $69.00
D0150 - Comprehensive exam $108.50 $145.00 $183.80 $105.00 $125.00 $156.60 $88.00 $98.50 $125.00
D0274 - 4BWX $80.00 $95.60 $127.20 $77.00 $85.00 $103.80 $69.00 $75.00 $87.00
D1206 - Topical application fluoride varnish $40.00 $50.00 $64.00 $42.00 $50.00 $60.00 $39.00 $45.00 $54.50
D0210 - FMX - intraoral complete series $158.00 $191.00 $226.00 $154.00 $175.00 $200.00 $140.00 $158.20 $187.80
D7140 - Extract, erupted th/exposed rt $238.00 $298.00 $398.40 $225.00 $274.40 $350.00 $189.00 $225.40 $299.60
D9944 - Occlusal guard - hard arch $557.00 $698.00 $896.50 $595.50 $669.50 $788.70 $500.00 $576.90 $719.00
Restorative

D2392 - Composite resin - two surfaces, posterior $265.50 $319.50 $387.40 $268.50 $300.00 $349.90 $234.50 $261.40 $314.50
D2740 - Crown - porcelain/ceramic $1,401.50 $1,690.20 $1,949.60 $1,390.00 $1,513.20 $1,751.10 $1,195.50 $1,289.50 $1,525.50
D6057 - Custom abutment-incl placement $951.50 $1,099.10 $1,444.20 $928.00 $1,100.00 $1,500.00 $820.00 $942.50 $1,160.40
D6059 - Abtmt supp porc fused-HNM $1,543.50 $1,840.30 $2,262.10 $1,562.00 $1,786.30 $2,047.50 $1,306.50 $1,475.40 $1,871.50

Implants and perio

D4341 - Perio scale&root plane-4 +per quad $283.50 $336.40 $423.10 $285.00 $323.40 $385.40 $255.00 $276.00 $330.10
D4910 - Periodontal maintenance $161.00 $184.10 $227.70 $160.00 $180.00 $212.70 $140.00 $156.00 $185.00
D6010 - Surg place implant: endosteal $2,157.00 $2,500.20 $2,898.40 $2,054.50 $2,297.80 $2,603.40 $1,901.50 $2,179.50 $2,522.50

Endodontics and prosthodontics

D3330 - Root canal treatment - molar $1,251.00 $1,469.20 $2,004.20 $1,251.00 $1,399.60 $1,729.20 $1,094.50 $1,250.00 $1,460.30
D5110 - Complete denture - maxillary $2,005.00 $2,509.00 $3,473.60 $2,001.00 $2,300.00 $2,640.00 $1,655.00 $1,914.00 $2,490.00
D5120 - Complete denture - mandibular $2,006.00 $2,500.00 $3,481.20 $2,002.00 $2,319.20 $2,673.70 $1,655.00 $1,895.00 $2,490.00
D2954 - Prefabricated post/core $396.50 $449.20 $601.10 $381.00 $431.60 $501.20 $330.50 $369.30 $445.90

7 DENTALECONOMICS.COM



